
WHEN THE SUN RISES

WE WORK HARD TO DELIVER
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2026 GEC PILOT SCHOOLS 

PROVINIAL GEC MANAGEMENT PLAN 2026

GEC SCHOOLS

671
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BOHLABELA

145 

EHLANZENI

166

GERT 

SIBANDE

167 
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MANAGEMENT OF ICAT IMPLEMENTATION 

• Training provincial officials(Subjects Heads , CES, DCES, ALL 

SESs; EMIS, Teacher Development)  will be trained on a 3 days 

program 11-13 May 2026.

• GEC Districts Coordinators to conduct dry runs to plan and train 

districts training team.

• Districts train circuit managers, Principals and SMT as well as 

School coordinators.

• The training of subject teachers on Integrated projects 1 & 2 will be 

conducted during term 2.

• Implementation of IP and 21st century skills commence at the 

beginning of term 3.

• The provincial officials , curriculum heads and subject advisor 

support and monitor the implementation.
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MANAGEMENT OF CURRICULUM TESTS

• Assessment Service prepares printing data sourced from circuits, 

schools and verified through EMIS.

• Printing of GEC tests is budgeted for by the Mpumalanga 

Provincial Department.

• Curriculum Tests will be collected in September at DBE and 

submitted to the printing service provider and the printing will 

monitored.

• Packaging will be done per district/circuit/school by the service 

provider.

• Province issue assessment instructions and train school 

coordinator on the administration of Curriculum tests and sampling 

of 25 scripts.

• Distribution of Tests through districts resources to NSC district 

Nodal points. 
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MANAGEMENT OF CURRICULUM TESTS--

• Test will be collected on the day of writing by Principal or an 

authorised official from School. 

• The curriculum tests will be coordinated by an official from 

provincial office deployed in each district.

• Provincial officials, subject heads, Circuit managers and subjects 

advisors will monitor the writing of Curriculum tests. 

• All reports of integrated projects and reports from curriculum tests 

monitoring submitted to BR public exams in the assessment 

service section.
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MODERATION OF CURRICULUM TESTS

• Moderation to be conducted internally in all schools, districts and 

provincially by departmental heads, subjects advisors and 

provincial moderators.

• Central Provincial marking moderation conducted at a central 

venue.

• The consolidated summary reports thereafter are reported to 

curriculum for implementing the recommendation.



ROLL OUT PLAN

PROVINIAL GEC MANAGEMENT PLAN 2026

DATE TARGET ACTIVITIES RESPONSIBILITY

11—13 May 26 • Curriculum Heads

• CES,DCES,ALL SESs; 

• EMIS.

• Teacher Development

• Provincial Officials 

Training on ICAT

• Provincial Master Trainers

14—18 May 26 • Districts • Dry Runs • District coordinators

18—21 May 26 • Districts • Circuit Managers, 

Principals & School 

Coordinators

• District coordinators

• Subject Advisors

18- May to

04 June 2026

• All Districts

• Schools 

• Integrated Project 

(LO & MST)

• District coordinators

• Subject Advisors

01-05 Jun 26 • All Districts • Inclination 

Assessment

• School Coordinators.

• Subject Teachers

21—July—Sept 

2026

• All Districts • Integrated  Project 

Implementation

• Subject Teachers

21—July—Sept 

2026

• Gert Sibande

• Ehlanzeni

• Bohlabela

• Nkangala 

• Administering 21st 

Century skills during 

Integrated Projects and 

teaching

• Subject Teachers



ROLL OUT PLAN

PROVINIAL GEC MANAGEMENT PLAN 2026

DATE TARGET ACTIVITIES RESPONSIBILITY

27—July—Sept

2026

• Gert Sibande

• Ehlanzeni, 

• Bohlabela

• Nkangala 

• Support 

• and monitoring IP

• Provincial Officials

• Curriculum Officials

27—July—Sept

2026

• All Districts • Support 

• and monitoring  21st 

Century Skills

• Provincial Officials

• Curriculum Officials

01—30  

October 26

• Printing Service 

Provider

• Printing Curriculum Tests • Assessment Services

04-06 Nov 26

11 - 13 Nov 26

• Districts

• Circuits

• Dispatch of Curriculum 

Tests

• Assessment Services

10 - 20 Nov 26 • GEC schools(as per 

the monitoring 

school)

• Monitoring Curriculum 

tests

• Provincial officials

• Curriculum Managers

• District coordinators

• Subjects Advisors

16—23 Nov 26 • GEC schools • Marking/Moderation of 25 

sampled scripts

• Departmental Heads

24-27 Nov 26 • GEC-Sampled 

schools

• Marking/Moderation 10% 

Of 25 sampled scripts

• Districts coordinators

• Subject Advisor

11 - 13 Nov 26 • GEC-Sampled 

schools

• Provincial central marking 

moderation

• Provincial Moderators

• GEC coordinators



PROPOSED TRAINING PROGRAMME  

2026 MP GEC 
TRAINING 

PROGRAMME 
FOR THE 
SCHOOLS

 DAY 1

DAY 1 ACTIVITY RESPONSIBILITY

08h00 – 08h30 Arrival Registration & Tea

08h30—08h40 Credentials, apologies and introductions Masingi SE

08h40—08h50 Welcome & opening remarks Dr HN Mkhwanazi 

08h50 – 09h00 Purpose Dr HN Mkhwanazi 

09h00—09h30

Reflections  

1. Schools of Skills.   2. Occupational Vocational 

Orientated

Van Rensburg & Du Plessis/Hlatshwalo 

SL

09h30 – 10h00 Good Practice: Northern Cape and Gauteng

10h00 – 10h25
Introduction of the three components of the GEC 

Assessment
Skhosana MF

10h25 – 11h25 Inclination Assessment & Teacher connect Phora MF/Phakathi NP

11h45 – 12h15 Moderation and reporting Mlambo DA/Mnisi DT

12h15 – 13h00 LUNCH

13h00 – 14h00 Break aways (SOS, TECH)

14h00—14h30 SBA (Integrated project)
OVO coordinator

  SOS coordinator

14h30 – 14h40 Curriculum Tests  Hlahla X

14h40 – 15h00 Capturing of marks on ICAT, Curriculum tests on SASAMS Malaza ZA

15h00 – 15h50 21st Century skills & capturing Hlathswayo SI

15h50—16h00 Discussion All participants

16h00—16h30 SOS /Occupation vocational Oriented PLANS
OVO coordinator

  SOS coordinator

16h30—16h50 District GEC Rollout Plans
OVO coordinator

  SOS coordinator

16h50—17h00 Way forward and Closure



PROPOSED TRAINING PROGRAMME  

2026 MP GEC 
TRAINING 

PROGRAMME 
FOR THE 
SCHOOLS
 DAY2&3

DAY 2 ACTIVITY RESPONSIBILITY

09h00 – 09h30 Arrival Registration & Tea

09h30—09h40 Credentials, apologies and introductions Masingi SE

09h40—09h50 Welcome & opening remarks Dr HN Mkhwanazi 

09h50 – 10h00 Purpose Dr HN Mkhwanazi 

10h00—10h30
Reflections  

1. MST             2. LO            3. SMT

School teachers

10h30 – 11h00
Introduction of the three components of the GEC 

Assessment

Skhosana MF

11h00 – 11h45 Inclination Assessment & Teacher connect Phora MF/Phakathi NP

11h45 – 12h15 SBA (Integrated project) MB Mahlangu

12h15 – 12h45 Curriculum Tests  Hlahla X

12h45 – 13h15 Moderation and reporting Mlambo DA/Mnisi DT

13h15 – 13h35
Capturing of marks on ICAT, 

Curriculum tests on SASAMS 

Malaza ZA

13h35—14H25 LUNCH

14h25—15h25 21st Century skills & capturing Hlathswayo SI

15h25 – 16h00 Discussion All participants

DAY 3 ACTIVITY

09:00 – 12:00
Break Aways 

LO Project 1   and MST Project 2

LO & MST 

 Subject Heads

12:00 – 13:00 Districts GEC Rollout Plans Districts Coordinators

13:00 – 14:00 Way forward 

14:00 Closure



MANGEMENT PLAN 2026
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THANK YOU
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