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CONCLUDING REMARKS - 2025 %

1. I will always be pro-GEC - I’m feeling it. We are pushing
forward and we are not getting stuck. There is discomfort
with change but it is not always bad. The game-changers
change the world because they are crazy enough to do. The
whole purpose is to turn mirrors into windows - Ziyanda
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CONCLUDING REMARKS - 202

2. Special schools is not a place that childrengoto-itisa
service that we provide to children — GEC provides children
dignity — Give children access to equal education - so that
the sky is the limit— make the main thing the main thing -

Morgan-Rhodes
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3. You don’t have to feel me - I’'ll get you — Trust your co-pilot -
Let’s fly — Erica
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APPLY THE MODEL
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REPUBLIC OF SOUTH AFRICA

Private Bag XBSS, Predana, 0001, Sol Plaatjie House, 222 Struben Siresl, Pretoria, 0002, South Africa
Tel.: (01Z) 257 20040, Fax: [012) 323 0601, wwa sducalicn gov.za

Rt noc Q0BG 2056
Enguries: Or M Chesy

Tek [012) 367-3835

Email: chesy midbe gov.za

Mr MV Seshibe
Head of Department: Education
Private Bag X9489
POLOKWAME
Limpopo
aFoo
By e-mail: Seshibemwv@edu.limpopo.gov.za

Dear Mr Seshibe

TRAINING OM THE IMPLEMENTATION OF THE GEMERAL EDUCATION
CERTIFICATE (GEC) ASSESSMENT MODEL IN 2026

The General Education Certificate (GEC) is an important education programme aimed at
recognising skills of learners in the General Education and Training band. It is aimed to
prepare learners for career pathing and Further Education and Training.

In 2026, it is anticipated that the number of the schools participating in the GEC has
increased to 7000 schools, inclusive of mainstream and schools of skill.

To prepare the system for the implementation of the GEC pilot study in 2026, it is essential
that national, provincial and disfrict officials responsible for curriculum, assessment,
teacher development, and inclusive education are suitably trained and capacitated. The
training at different levels will focus on how the GEC assessment model will be integrated
into the Grade 9 programme of assessment, detailing the design features and
administration requiremenis of each of the externally set assessment tasks.

The Department of Basic Education (DBE) will conduct a S-day training workshop with
provincial core training teams, starting on Monday, 13 Apnl at 09:00 and ending on Friday,
17 April 2026 at 14:00. The venue will be located close to OR Tambo airport and will be
communicated with participants.

The province is requested to nominate officials according to the table indicated below:

Units and Officials involved in the
training

Mo. of officials

Frovincial Training Team
{Assessment and Curriculum}

. Curriculum Chief Education Specialist = 01

15

Teacher Development o1
Inclusive Education (Schools of Skills) | 01
EMIS 01
Total 19

The DBE will be responsible for conferencing and accommodation for all participants.
Provinces and other organisations will be responsible for the travelling expenses of their
oawn officials.

Following the DBE training. the provincial training team will be expected to cascade and
replicate the training model within the relevant units and amongst the participating schools
in the province. The schools selected for 2026 GEC implementation should cover schools
in each district and district managers and officials should be part of the provincial training.
You are requested o nominate relevant officials.

It would be appreciated if, through your office the nomination form attached as Annexure
A be completed and submitted fo Ms Reshoketswe Monama
at Monama.Ri@dbe.gov.za and copy Dr Bridget Mthembu at Mthembu.Bi@dbe.gov.za
ondor before 27 March 2026.

The final training programme and the venue will be communicated to nominated officials.

For more details on the training workshop, please contact Dr Mark Chetty, Director:
Mational Assessment on 012 357 3835 or email Chetty M{@dbe.gov.za.

Your continuous support and commitment is highly appreciated.

YWours sinceraly

-
q e
MR HM MWELI

DIRECTOR-GEMERAL
DATE: 11 MARCH 2026
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KOPANO-NOKENG,-BLOEMFONTEINTY
14:007

basic education

OCepartment
Basc Educavon
REPUBLIC OF SOUTH AFRICA

1
PURPOSE-OF THE-TRAINING-WORKSHOP:1
1

To-enhance-the knowledge-and-skills-of-provincial-and-district-
coordinators-to-effectively-mediate-information-and-train-participants-on-
all-cornponents-of the GEC-assessment-model
1
Objectives.of-the.Workshop1l
1
1. » To-mediate-the-model-of-assessment-to-be-implemented-in-the-
administration-of-the-General-Education-Certificate-[CEC).Y
1

11. = Integrated-Assessment-Projects (School-Based-Assessment-
[SBA)-composition,implementation,-and-quality-assurance) |l
1

12 =+ 21*Century-Skills teaching-and-assessmentsf
13. = Inclinations-Assessment-format,-administration-and-reporting 1

14, Curriculum-Test-setting,-moderation,-administration,-marking-
and-recording

2 = To-enhancethe training skills-of provincial-and-district-coordinators.
through peer-led-and-collective-capacity-building-sessions-overthe 5
daysy

1

3. = To-strengthen-the-general-administration-of the-GEC-assessment-

model-in-Mainstream,-Schools-of Skills-and-Technical Schools g1
1

4= To-refine-and-consolidate-planning for-the- 2025 implementation-
phase.

1
5. =+ To-work-collaborately-with-other.directorates-and-stake-holdersto-
evaluate-and-support-the-holistic-approach to-assessment-inthe-GET-
band.

6. = To-unpack-the-role-of the-support-structure-forthe-implementation-of-
the-GECY

|

@J education

PROGRAMME-FOR-THE-GEC-TRAINING-OF-SUBJECT-ADVISORS,-09—13-JUN
BLOEMFONTEIN-COMFERENCE-CENTRE,-BLOEMFONTEIN.1

Day-1:-9-JUNE-20251]
1
Programme-Director: = Ms.-D-Matutlef]

L]
13:00-14000 | Reqgistration-and-Refreshmentso Allg L]
14:00-14151 | Welcomen Mr-t-Thibileo Gl
o
1415-14300 | Outline-ofthe programmen Ms.Dé-Matutlen L]
14301515z | District-Break-Aways: 1 GEC-Coerdinators-and: Ll

District-overview-and-readiness to-
administer-GEC.

SAACSD

15:15-16:307 | Feedback Sessicny] Cistrict-GEC-Coordinator/- |m
o 1.=+Xhariepy SAACH
2+MMELH
I=Lejweleputswal
4 =Thabo-Mecfutsanyanaf
S.=Fezile-Dabin
16:30-16:450 | Questicns-and-Answerso -] =
16:45-17:000 | Accommeodation-and-Logisticso Ms.-Dé-Matutlen ]
17:000 Closing-and-Suppero Allg =
1
Day-2:10-June-20257
Programme-Director: = MAThibil=]
CES:Examinations-and-Assessment]
L
08:30-09-009] Arrival-and-Registrationy Allo 5
o o
09:00-09:200 Opening-and-Welcomen Mr.T.-Basjanf
Director-Examinations-and-
Assessment Directoraten
09:20-09:450] F5-GEC-5tatus, Purpose-and-objectives-of | Mr-M.-Thibilef 5
the-training-workshopo {CES-Examinations-and-
Assessmento
09:45-10:300| Departmental-strategicinput-on-the- Mr.T..,
administration-of CEC.O Act DOG-DCMEDSD
Page-Gof11T
o
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Foof: DB S 2028

Enguirss: Or FMark Chatiy

Td: {0120 357 3H3S

Emal: Rthaemnias. BTl pore. o

Cear Principal

SCHOOLS SELECTED FOUR THE 2025 GEC IMPLEMENTATH:M

The Departmeant of Basic Education (iDEE) conduct=d a pilot study of the Gaenersl
Educstion Certficats (SGEC) from 2021 o 2024 Following thes findings, the GEC i=s
b=img implmeaented in phasss firom 2025 o 2027 . Th= year 2028 markes the sscond
phas=, amnd your schocl has besn sslaected to participsts.

The e assss=mant  model imzludes threes S eor=rbs: School-Bssad
Ss=ssssmeant fwith an imtsgrated project inconeorasting 21=st-camtury skills}, curricwlumm
tests, and an Inclination Assessmeaent

Teachers will recsive training in Term 2, followsd by the sdministratiomn of the
Inclimatiomn Assessmant. The inmtegrated project will be imglemanted in Termn 2, and
curriculurm fests will b= written in Term 4. A detailed scheduls will b= prowided.

The Termm 4 tests will cower all 11 Home Lamnpuages,. First Additional Languspe,
MHMatural Scienc=s,. Mathematics, and Economic and Managemeant Sciences. Thass
tasts will be marked at school lewsl, with meoderation conrducted at scheool, district,
prowincial. and national l=wsls. Resuls from the integrated project and curriculum
test=s will contribute to the Grads 9 promoticon mark. Msrks must be captured on the
Snuth African School Admanistration and Management Systam (SA-SA8MS). |

ow aSrs regoessted o nominatse 3 GEC school co-ordinator from the School
Manag=mant Team btz limiss with the DBE and the Prowvincial Education Departmaent.

Echaools should budgest for SEC related actiwities, including teacher trainimg. printing
of materials, and enswurimg Sdequats intemeat connactivity for onlims asssessmant.

For furthier enquimss. pleasse contsct O BMark Chetty, Director: RNastionsid
Sszsessmeants &t the Deparbment of Basic Education, at Th I b -t
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MANAGEMENT PLAN

ke Man 2026-01-06 | Tue 2026-06-30 176 GEC: OeLt LS S ey e Prcjece 2 ES MRs e OB [P
basic education provinces
B e . - . . Submissaon and Prasersation of ihe Provincial GEG
@‘ Bictiome mes General Education Certificate Pilot Project Man 026-04-25 [ Fo 2026-12-18 238 cEC feedback quanery repart (01 - O guarlerly schocl | PEDs
calendar)
Tue 02604-22 | Fri 2026-06-26 66 GEC GEC Traing of teachers PEDs
Man 202650614 | Fri 2026-10-30 139 GEC BEC Advocacy Campaign Launch DEE, PED2
GEC Management Plan 2026/2027 = E—— Py - p— Disiriution of Int Prajacts, 215t C Slls, 508 and R
= Tachrical Schools
SiariDay | Proposed StariDate | End Day | Proposed EndDste | MoofDays | Project Sectien Aclivity Unit - —— —— 7 p— Disiuton of Technil Voc & Ocz Ibemrated Proec | e
Tue 20260113 | Fr 2026-03-13 60 GEC GEC iest panal racruitment, appaintment, and traning | DBE e 202607-28 | Fri 2026-07-31 4 GEC Submission of Term 2 GEC Data PEDs
Capturing of 2024 G Tests mark shoets of GEG y ) ) ]
Tue 2026-02-03 Fri 2026-02-20 18 GEC T T e T DBE Meon 2026-07-22 Fri 2026-10-02 T3 GEC Imgilementation of imegrated Projects, 21CSkills. ¢
Wea 20260204 | Tue 2026-02-24 H] GEC Refinement of LO Anchor, MST integrated Projects | DBE, Task Teams e 20260805 | Fri 2026-08-28 24 GEC Curriculum Tasts: Moderalicr, Quaity Assurance DEE
Tue 20260120 | Fi 2006-02-27 a8 GEC Werification of GEC salecied schoals PEDS Thu 202650806 | Fri 2026-08-28 23 GEC Sign Of of the GEC Tests DEE
) - ) - Womitoring of implementatian of Inleqrated Prajects.
Fri 2026-01-23 | Thu 2026-12-10 22 GEC GEC Bi-Weekiy Technical Core Mestings DEE, Ecubed Man 0260722 | Fni 2026-10-02 3 GEC I Tt e PEDs , DBE
T 20250123 | Thu 20251204 316 GEC GEC: BiMeeky Provingial GEC Cosrdinatars Meetings | DBE, PEDS Thu 20260815 | Fni 2026-08-18 4 GEC Colection of GEG Tests and sxempiars PEDSs, DEE
Tue 20260303 | Fr 2026-03-13 11 GEC e DBE, Task Teams Tue 2026-09-22 | Wed 2026-00-30 9 GEC Upkaad af ICAT marks o SA-SAMS GEC samgpled sehools
" o GEC Manthly Pravincil Assessmant Coordinatars i o Trairir of schoals on administation of GEC
T 20260128 | Thu 2026-11-26 02 GEC e DEE, PEDs Tue 20261013 | Fri 2026-10-23 1 GEC e ey DEE, PEDs
Man 20250224 | Fi 2025-05-14 18 sEC Data Analysis - Vertication of Marking 2024 € Tests | DBE Tus 2026-10-20 | Fai 2026-10-23 4 GEC Submissian of Term 3 GEC Data PEDs
Development of GEC Tachical Vocational & o " GEC sampled schools Standardized Tasis: -
Tus 2026-0217 | Tue 2026-05-31 43 GEC B o e e e camglar | DBE. Task Teams Tue 20261110 | Wed 2026-11-18 ] GEC e DBE. PEDs, Disiricts
Tue 20260210 | St 2026-05-14 33 GEC Mamination af (4 panels for the GEC {5 subjecs) DBE, PEDs Tue 2026-11-10 [ Wed 2026-11-18 3 cEC ﬁiﬁfl“’]"""’m Test Marking quideline discussions | pap peps ST, Schaals
) Advocacy on GEC 3024 (ICAT, indnations. . . Womitoring of GEC CurmeLim Tests: Dt
Fri 20260501 | Men 2026-11-30 214 GEC e e T DEE. PED= Tue 2026-11-10 | Wed 2026-11-18 ] GEC T e T DSE, PEDs. DIST, Schosls
Firalsation of the GEC Anrual Repart (Leamer - .
Tue 20260217 | Fri 2026-05-20 3z GEC esberreaes chagtaes e 2034 gt DEE Tue 20261110 | Tue 2026-12-01 2 GEC BEC schoal ard disirict moderatian Schools, Disiricts
Cuality Assurance of all Integrated Projects 39, ey ‘Writng of the GEC Annual Repart (Al operational
Tus 2026-0310 | Tue 2026-03-24 15 GEC e DBE, Task Teams Tug 20261201 | Wed 20261223 2 GEC e DEE
Calletion of sampled GEG T jed A n
Mon 2026-02-16 | Fri 2026-03-13 26 GEC Develapment of GEC Mainsiream Integrated Project Wed 2026-12-02 | Thu 2025-12-03 2 GEC — pE’;’“P' (o AR T Districls, PED's
Man 026-03-16 | Wed 2026-04-08 24 GEC E‘:;':‘:‘ el i G 0 DEE Wea 20260805 | Sat 2026-12-12 130 GEC GEC Pravincial madaratian PEDs
Mon 2026-04-13 | Fri P0PE-04-17 5 GEC GEC Training of PED Mastar Trairars DEE. PED= Men 2026-12-14 | Tue 2026-12-15 2 GEC PEDs submit il sampled schoals marksheets o DBE | PEDs
Tue 2026-04-14 | Fi 2026-04-17 a GEC Submission of Term 1 GEC Data PEDs Tue 20270112 [ Fni 2027-041-29 18 GEC e e E [
“Admiisiration & Implemertation of Leamar -
Mon 20260420 | Thu 2026-06-25 67 GEC Inlinatons. the imal jonaf Learner | DBE.PEDS, Sen U el 2027-01-22 4 GEC e FED
ros
Tue 0270202 | Sat 2027-02-13 12 GEC BEE Vesification of marking data analysis DEE
T 20260305 | Fri 206-05-30 87 GEC Moderation of the S0 Intergratesd Projects
§ o Firalsation of the GEC Annual Repart (Leamer
| Tus | 20270216 | Sat | 2007-02-27 | 12 GEC e i e DEE
Unit Codes:
DBE - Department of Basic Education
OIS - Districts

GEC - General Education Certificate

GETAL - General Education & Training Assassment Committae:

basic education

Cepartment
Basc Educaton

Read to Lead

REPUBLIC OF SOUTH AFRICA

A Roadiog Ny

152 Leading Nat




X y

—

Basic Educaton

REPUBLIC OF SOUTH AFRICA

RESOURCES

education

L
Albon
OF SOUTH AFRICA

Privabe Bag X#95, Pretaria, 0001, Sol Plaatie House, 222 Sinuben Sireel, Preioia, 0002, South Africa
Tel.: (012) 357 3000, Fax: (013} 325 0601, www. education.pov.zs

Ref no: 00818202601
Enquiries: Dr M Chetty

Tal: (012) 367-3835

Email: chatty m@dbe.gov.za

Mrs & Maarsdorp
Head of Department: Education
Department of Education
Private Bag X0032
BISHO
Eastern Cape
5605
By e-mail: Sharon.maasdorp@ecdoe.gov.za

Dear Mrs Maarsdorp
EASTERN CAPE SCHOOLS SELECTED FOR THE 2026 GEC IMPLEMENTATION

The implementation of the General Education Certificate (GEC) follows the pilot of the
assessment model conducted from 2021 to 2024. The findings of the pilot recommended
a three-phased approach (2025-2027) to ensure successful implementation.

In 2026, a total of 7 000 out of approximately 8 700 schools across all provinces have
been selected to participate in the second phase of the GEC. The participating schools
include Special Schools as well as Technical Vocational and Occoupational Schools

Provincial Education Departments (PEDs) are regquested to plan and budget for the
implementation of the GEC in 2026. This includes assigning relevant officials, conducting
advocacy, training teachers, adopting an appropriate printing strategy for GEC
assessment tools and training materials based on the provincial context, and providing
schools with the necessary support.

PEDs should establish a monitoring and evaluation strategy for the implementation of the
GEC in their province, compile quarterdy provincial reports, and submit these to the DBE.

Itis recommended that PEDs plan a five-day training programme for participating schools
and supporting district officials. A high-level breakdown of GEC activities for 2026 is
presented in Table 1 below to guide provincial planning.

Your support and cooperation in ensuring the successful implementation of the GEC are
appreciated

Term Key Activities
Term 1 GEC advocacy and verification of selected schools;
Term 2 Training of district officials and school coordinators; printing  of

Integrated Project materials; administration and monitoring of
Inclination Assessment

Term 3 Monitoring and administration of the Integrated Project and 21st
Century Skills assessment as well the moderation of the integrated
project

Term 4 Conduct and administration as well as monitoring of curriculum tests:

and curriculum tests

Yours sincerely

725

MR HM MWELI
DIRECTOR-GENERAL
DATE: 11 MARCH 2026
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CONDUCT & ADMINISTRATION

U‘ b . d ¥ 5. A separate National Assessment Instruction will be issued with regard to the
asic education moderation and verification of the GEC leamer scripts.

General Education Certificate @) EErmn o - |
TRAINING MANUAL chues — IR Your support in ensuring that the administration of the GEC test is successfully

administered is greatly appreciated. For any enquiries, please contact Dr M Chetty on
Privaie Bag X805, Pretode, D001, South Afrkcs, 227 Stuben Strest, PRETORILA, 0002
Tk 2T 1236 148 Fic (12 305 7, Lo ackcaion grwera email: at Chetty.m@dbe.gov.za. and copy Dr B Mthembu at Mthembu.b@dbe.gov.za

TO: CHIEF DIRECTORS: EXAMINATIONS AND ASSESSMENT

CHIEF DIRECTORS: CURRICULUM DR RR POLIAH
DIRECTORS: ASSESSMENT AND EXAMINATION CHIEF DIRECTOR: NATIONAL ASSESSMENT AND PUBLIC EXAMINATIONS
DIRECTORS: QUALITY ASSURANCE DATE: 29/10/2024

DIRECTORS: CURRICULUM
DIRECTORS: DISTRICTS

NATIONAL ASSESSMENT INSTRUCTION NO. 7 OF 2024

THE CONDUCT AND ADMINISTRATION OF THE 2024 GENERAL EDUCATION
CERTIFICATE (GEC) CURRICULUM TESTS IN SAMPLED SCHOOLS

1. The purpose of this Assessment Instruction is to provide information to the Provincial
Education Departments (PEDs) on the Timetable and the processes to be followed in
the conduct and administration of the GEC Curriculum Tests for Grade 9, administered

in the sampled schools in each of the provinces.

2. The writing of the 2024 Curriculum Tests in the subjects set at national level will he
written from the 13 to the 21% of November 2024. The 2024 Curriculum Test Timetable
is attached as Annexure A. It must be ensured that all schools adhere to the dates
and the start and conclusion times as articulated in the timetable

3. PEDs should ensure that all sampled schools are familiar with the procedure fo be
followed in the conduct and administration of the 2024 GEC Curriculum Tests. Refer to
the 2024 Guideline on the Administration of the Curriculum Tests which is
attached as Annexure B.

4. All the activities pertaining to the 2024 Curriculum Tests are scheduled as per the
updated GEC 2024 Management Plan Version 2 attached as Annexure C.

~ _ : Read to Lead D (ﬁ
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