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GEC 
FRAMEWORK

The GEC looks at the whole learner

● Curriculum Attainment
● 21st Century Skills
● Inclinations

Together, these give a holistic picture of the 
learner and their potential pathway 
opportunities.



Curriculum 
Attainment
would test 
academic 

knowledge 
through a 

Benchmark 
Assessment

Broader 
vocational 

learner skills and
capabilities 

would be 
assessed through 

an Inclination 
Assessment

General 
Capabilities (the 

broader 21st-C 
skills and 

capabilities) 
would be 

assessed through 
the Term 3 

Projects

GEC MODEL



Learners in Grade 9 are making important decisions about:
● Subjects
● Pathways
● Their future

However, many learners might not:
● Have the language to describe themselves
● Know what options exist
● Have had the opportunity to spend focused, guided time 

discussing their options with a teacher or a caregiver.

The intention of the Inclinations Assessment (or Quiz)is to help 
learners:
● Understand themselves
● Explore possibilities
● Start meaningful conversations

INCLINATIONS



INCLINATIONS RESULTS IN 2025

Data as per the GEC 2025 Dashboard.
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INCLINATIONS RESULTS IN 2025

The graph shows the total 
number of learners that received 
that particular primary worker 
type outcome broken down by 
their secondary worker type 
result.



INCLINATIONS RESULTS IN 2025

Across all provinces:
● Helper is consistently the 

dominant primary worker type
● Thinker and Influencer typically 

emerge as the second most 
prominent worker types

● Creator, Builder, and Organiser 
appear in smaller but 
consistent proportions

This indicates a strong national 
trend toward social, relational, and 
service-oriented inclinations, with 
secondary tendencies distributed 
across analytical, creative, and 
practical domains.



LOOKING BACK



INCLINATIONS RESULTS IN 2025

Provincial Variations

While overall patterns are consistent, the data highlights important provincial nuances:
● Eastern Cape: Strong dominance of Helper (~41%), with Thinker and Influencer 

following
● Free State: Similar pattern, with a slightly more balanced distribution across 

secondary types
● Gauteng: More evenly distributed profile, with higher representation of Influencer 

(~18%) and Thinker (~18.5%)
● KwaZulu-Natal: Closely mirrors national pattern, with Helper (~35.8%) leading
● Limpopo: Notable outlier, with Builder emerging as the second strongest worker 

type, rather than Thinker or Influencer
● Mpumalanga: Strong Helper dominance (~38.9%), with balanced secondary 

distribution
● Northern Cape: Slightly higher representation of Thinker (~18.9%) compared to 

other provinces
● North West: Strong Helper dominance (~40.2%), consistent with national trend
● Western Cape: More evenly distributed profile, with lower Helper dominance 

(~27%) and higher representation of Thinker (~22.7%) and Influencer (~20%)



INCLINATIONS RESULTS IN 2025

Across all provinces, Helper remains the dominant worker type, forming 
a consistently strong baseline. Secondary worker types show moderate 
variation, with Thinker and Influencer most commonly emerging as the 
next strongest preferences.

Two provinces demonstrate more distinct patterns:

● Limpopo, where Builder emerges more strongly as a secondary 
inclination

● Western Cape (and to some extent Gauteng), where the 
distribution is more balanced across multiple worker types

Overall, most provinces display similar inclination profiles, with variation 
occurring primarily in the relative strength of secondary worker types 
rather than the dominant pattern.



INCLINATIONS RESULTS IN 2025

This figure shows the 
comparative distribution of 
primary worker types across 
provinces (WhatsApp 
Inclinations Assessment). 

The graph illustrates the 
consistent dominance of 
the ‘Helper’ worker type 
across provinces, with 
variation in secondary 
worker types such as 
Thinker, Influencer, and 
Builder.



INCLINATIONS RESULTS IN 2025

Key Insights:
The dominance of Helper suggests that learners are strongly oriented 
toward:
● Social interaction
● Care-based roles
● People-centred work

The presence of Thinker and Influencer as secondary types indicates:
● Cognitive/analytical potential
● Leadership and communication tendencies

Provincial variation highlights:
● The importance of context in shaping learner aspirations
● The need for locally responsive career guidance approaches



INCLINATIONS RESULTS IN 2025

Possible Implications for the GEC:
These patterns raise for discussion the importance of (esp when
reviewed in conjunction with other results):

● Ensuring balanced exposure to a wide range of career pathways, 
particularly in:
○ Technical and vocational fields
○ STEM-related careers

● Strengthening the link between:
○ Inclinations and Subject Choices and Career Pathways

● Using provincial data to inform:
○ Targeted guidance strategies
○ Curriculum and pathway planning



GEC
Training 2026: 
Documents



WHAT IS AN INCLINATION?

What is the Inclinations Assessment (or Quiz)?

● A self-assessment tool
● Based on the Holland Code
● Identifies:

○ Primary Inclination
○ Secondary Inclination

Helps learners reflect on:

● What they enjoy
● How they prefer to work
● What they might explore in future



THE HOLLAND CODE

Developed in the 1970s, the Holland Code 
is a popular, well researched and useful 
framework that organises a person’s 
dominant characteristics into six different 
categories or areas of interest. These 
characteristics are helpful for exploring 
personal interests and the career choices 
that have the potential to be the most 
closely suited to those interests. 

Holland’s theory is also known as the 
RIASEC system. The acronym RIASEC 
refers to Realistic (R), Investigative (I), 
Artistic (A), Social (S), Enterprising (E), and 
Conventional (C) type classifications.



AN INCLINATIONS CODE

Holland's "research shows that personalities seek out and flourish in 
career environments they fit and that jobs and career environments 
are classifiable by the personalities that flourish in them". Holland 
also wrote of his theory that "the choice of a vocation is an 
expression of personality". Furthermore, while Holland suggested 
that people can be "categoriSed as one of six types", he also argued 
that "a six-category scheme built on the assumption that there are 
only six kinds of people in the world is unacceptable on the strength 
of common sense alone. But a six category scheme that allows a 
simple ordering of a person's resemblance to each of the six models 
provides the possibility of 720 different personality patterns."

This personality type or category type is called a Worker or Worker 
Type.



THE INCLINATIONS

What this is NOT

Not a test

Not fixed

Not telling learners what to do

A psychometric test

What this IS

A reflection tool

A conversation starter

A guide

This is critical to how Learners experience and engage                          
with the report.



MULTIPLE PATHWAYS

There is more than one path to success

Learners can choose:

Skills / Occupational
● Practical, hands-on work
● Examples: electrician, mechanic, builder

Vocational / College
● Training for a specific job
● Examples: IT technician, designer

University / Academic
● Study for a profession
● Examples: teacher, doctor, engineer



WHAT’S NEW IN 2026

What’s has changed in 2026?

● Time of Implementation (Term 2/ Y1 as subject choice/Y4 as 
pathways)

● Shift from Worker Types to Inclinations Codes
● Stronger focus on:

○ Reflection (not labels)
○ Learner choice

● New access options:
○ WhatsApp
○ Web
○ Paper-based

● Clearer links to:
○ Subjects
○ Pathways



2025 vs 2026 INCLINATIONS CODES

2025 2026

*Builder Realistic

*Thinker Investigative

Creator Artistic

Helper Social

*Influencer Enterprising

Organiser Conventional
Everyone has a mix of these



PRIMARY & SECONDARY

Understanding Results

Each Learner receives:

● Primary Inclination
● Secondary Inclination

These may:

● Match
● Differ
● Even feel opposite

That is normal
That is useful



ACCESS OPTIONS

How learners complete the assessment

● WhatsApp (TeacherConnect)
● Web version
● Paper-based

Designed for all contexts



WHATSAPP 

Housed within DBE’s 
TeacherConnect WhatsApp bot

● Send IGO to 060 060 33 33
● 60 questions
● Takes ±45 minutes
● Immediate results (PDF)
● Available in 5 languages

a. Afrikaans
b. English 
c. isiXhosa
d. isiZulu
e. Sesotho

Must complete in one sitting 
(resets if idle)

TeacherConnect

GEC Inclinations Assessment Recording - WhatsApp V2.mp4

http://drive.google.com/file/d/1jgmkkdPROfhVzwxmybFrGFMQJ8R5OEmP/view


WHATSAPP 

DBE’s WhatsApp bot, TeacherConnect, has been used to mediate the 
Inclinations Assessment since 2021.

Beyond functioning as an assessment tool, the WhatsApp-based 
implementation also integrates pathway guidance and support directly 
into the user journey. Learners are also provided with:
● Broadened explanations of their results, supporting understanding 

of their dominant Inclinations Codes
● Connections to potential career pathways, helping to contextualise 

their Inclinations within real-world opportunities
● Content and guidance to support subject choice decisions, linked 

to future learning trajectories



WEB 

● No timeout/reset
● Data-light
● Good for computer labs

GEC Inclinations Assessment Recording - Web.mov

http://drive.google.com/file/d/1AxJ2KobSP89IGdSS4qnozR5L1hcGzhI1/view


PAPER-BASED

Step 1: Learners complete the quiz

Step 2: Learners calculate their scores

Step 3: Learners identify:

● Primary Inclination
● Secondary Inclination

Step 4: Learners hand results to teacher

Step 5: Teacher captures results

This is a manual but structured process



PAPER-BASED



PAPER-BASED



PAPER-BASED



PAPER-BASED

0 2 0 1 1 0 0 0 1 2 1

0 2 1 3 2 0

0

S I



COMPARISON

Feature WhatsApp Web Paper

Questions 60 60 42

Languages 5 5 English

Auto report Yes Yes No

Data needed Low Medium None

EMIS needed Yes Yes Yes

The EMIS number 
makes sure each 

learner’s results go to 
the right school- if it’s 
missing or incorrect, 
the report cannot be 

found.



UNDERSTANDING THE REPORT

What learners receive

● A PDF report for WhatsApp and Web
● A printed template report as part of the paper-based modality
● All reports include:

a. Primary and Secondary codes
b. Descriptions
c. Possible subject choices
d. Possible pathways

It is important to remember that the report is used for reflection and 
discussion purposes.
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UNDERSTANDING THE REPORT



THE IMPORTANCE OF 
THE TEACHER

Our Teachers are key to understanding the Inclinations report. 
They are there to help the Learner by:

● Explain the Assessment (or Quiz)
● Supporting them to access the relevant infomraiton
● Encourage completion
● Facilitate a discussion around the results.

The value comes from the conversation, not just the result



THE IMPORTANCE OF 
THE TEACHER



IMPORTANT MESSAGES FOR 
LEARNERS

It is important for the Learner to understand that:

● They may agree with your results, or you may not- both are okay
● The results are not fixed and can change over time
● They have more than one strength, and that is a good thing
● There is more than one path they can take

This is about exploring who they are, not making a final decision

This is particularly important in the paper-based model where there 
are common occurrences of having the same number of points for more 
than one Inclination.



IMPLEMENTATION CONSIDERATIONS

● Introduce the Inclinations Assessment in Term 3, building on what 
learners have already explored in Grade 8 about interests, 
strengths, and career awareness

● Complete the assessment before the Integrated Project, as it will 
help learners think more clearly about themselves and make the 
project tasks easier to engage with

● Allow approximately 45 minutes of uninterrupted time for 
completion

● Encourage learners to complete it independently, answering 
honestly based on what feels true to them

Doing the Inclinations first helps learners approach the project with 
greater confidence, clarity, and self-awareness



IMPLEMENTATION 
CONSIDERATIONS (cont)

● Encourage learners to complete it independently, answering 
honestly based on what feels true to them

Doing the assessment first helps learners approach the project with 
greater confidence, clarity, and self-awareness

What to watch for

● Learners overthinking
● EMIS errors
● Incomplete assessments
● Misunderstanding results



IMPLEMENTATION CONSIDERATIONS
LSEN
Based on discussions in previous years, Learners who are in Year 1 are 
encouraged to do the Inclinations. Those Learners who are in Year 4 
would repeat the Inclinations.

In Year 1, this would assist with subject choices.
In Year 4, this would assist with pathways.

Since this is the first year that Y1 and Y4 Learners will be taking the 
Inclinations- your feedback is important! Please keep an eye out for the 
midline and endline assessments to ensure that the Inclinations can be 
further strengthened.

EMIS number is 
important for all 
Schools however 

EMIS and Class will 
be vital for schools 

who are 
implementing in Year 

1 and Year 4.



INTRO TO TEACHER PORTAL

For Learners who are complete the WhatsApp or Web-based 
assessment: their results are available to teachers via the GEC Teacher 
Portal.

This allows Teachers to:

● Track who has completed the Assessment
● Access learner reports (which are named)
● Support learners effectively by being able to access the reports

The EMIS number 
makes sure each 

learner’s results go to 
the right school- if it’s 
missing or incorrect, 
the report cannot be 

found.



THE TEACHER PORTAL
Screen Recording 2026-04-13 165045.mp4

http://drive.google.com/file/d/1MjOYm3yMdI6FNGU68RGYMMYENBob1MNx/view


INTRO TO TEACHER PORTAL

To access the tool, Provincial 
Officials are requested to have their 
School Coordinators share their 
Name, Surname, Province, email 
address and EMIS shared with the 
DBE-E3 team.

The School Coordinator, or Teacher, 
needs to add their email address 
and EMIS (remember to drop the 
‘0’ at the start) and click ‘Log In’

This process was 
implemented to 
protect Teachers 

from sharing their 
details and to ensure 
that the right Teacher 

has access to the 
right report. 

Colleagues are 
welcomed to give 

input into this 
method.



VIEWING THE REPORT

The reports for all the Learners who have done the Assessment, the mobile 
number they used, the date and time they used it, the name, surname and 
class name they entered as well as a link to the assessment will be shown. 
Click on the name of the Inclinations Code and the report will open in a 
new window.



TROUBLE SHOOTING

If your Schools are stuck, please first ask them:
● Is this the email that was provided to DBE-E3 (some changes in 

staffing or responsibilities may have taken place)
● Try drop (ie remove) the ‘0’ from the start of the EMIS (in some cases 

the EMIS has been provided differently to what the school uses)
● Is this school on the list that was provided to DBE-E3?
● Have they been able to access the FAQs on TeacherConnect and 

might they be able to look there?

If they still aren’t able to log in, please ask them to send an email to:
gec@ecubed-dbe.org

mailto:gec@ecubed-dbe.org
mailto:gec@ecubed-dbe.org
mailto:gec@ecubed-dbe.org


gec@ecubed-dbe.org



A few emails have come through to the GEC help desk that are showing 
indications of confusion among the Schools as to how to do the Inclinations 
Assessment.

INCLINATIONS



BRINGING IT ALL TOGETHER

The Teacher Portal helps the Teacher:

● Track completion
● Access reports
● Support learners

But the most important part is: The conversation the Teacher has with 
the learner.

The Teacher moves this from ‘data’ to conversation.

● Does this feel like you?
● What do you agree with?
● What surprised you?
● What would you like to explore?

The goal is reflection, not correctness



GEC
Thank you.
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