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2.1  Look through the following statements and reflect on your personal make-up by ra�ng each statement 

on a scale from 1-4 where 1 = not at all and 4= very much so.

  In my professional life:

Activity 1 – The world and teaching today

1.1  The introduc�on has highlighted the following in my personal life:

Activity 2 – Who am I? Where am I going? 

2.2  Underline the conclusion you have reached.

  I show more quali�es of a growth / fixed mindset

ACTIVITY BOOK E�: If it’s going to be, it’s up to me!

RATING RATING

If you succeed, I feel threatened I don’t like to be challenged

Tell me I try hard My effort and a�tude determine everything

When I fail, I’m no good Tell me I’m smart

I want to challenge myself If you succeed, I’m inspired

When I’m frustrated, I persevere My abili�es determine everything

I’m either good at it, or I’m not I can learn anything I want to

When I fail, I learn When I’m frustrated, I give up

FIXED / GROWTH MINDSET FIXED / GROWTH MINDSET
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2.4  Give your workbook to a friend and ask if they agree with your self-assessment.

        Comment:

 

3.1  Study the following typical frustra�ons in a teacher's day and circle what you can control and underline 

what cannot be controlled.

Activity 3 – Circle of influence and the circle of control

2.3  Reflect on what you need to change to be be�er equipped for the 21�� century: 

3.2  Explain how the above ac�vi�es will make you happier and more produc�ve at work.

3.3  In the block below insert one or two personal mantras in the next phase of your life.

Children arrive at school hungry Learners are undisciplined1 2

3 4

5 6

7 8

You lack the confidence to go to the principal
to complain about a senior teacher who is
giving you a hard �me

ESKOM is load-shedding and you cannot
plan your day because the schedules are
not always accurate

You are dissa�sfied with the increase in the
price of petrol

Some teachers do nothing - and you are
overworked

You do not understand the work you have
to teach

You are o�en late for school and are always
in trouble

MY PERSONAL MANTRA FOR SUCCESS:

YES NO
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Activity 4: Personal and professional brick wall

Study the brick wall and in your own brick wall below insert obstacles that you experience personally in your 

own school, district, province.
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  Underline your choice in each sentence:

 

Play the “Spilling the Beans” game. In groups answer the following ques�ons/share the personal reflec�ons:

Activity 5: The happiness trilogy

5.1  How important is making your mark on the world? (2 people share views. Jot down main ideas)

5.3  Personal reflec�on: 

5.2  Do you really think that a “worthwhile” life is so important in our pursuit of happiness? (Another 2 people 

  share views. Jot down main ideas)

  I value / do not value the teaching community because

  I am happy / unhappy as a teacher and personally because

  I am / I am not yet a valued member of the teaching community because 

  The teaching community is valued / is not valued because

4
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Activity 6: Teachers yesterday and tomorrow

 

6.1  In groups, complete this table:

  Teaching success factors:

  

The past The future

1

2

3

4

5

6

5
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Activity 7: Effectiveness of E³

7.1  In your group, discuss three difficult situa�ons in which learners were involved (at school, district 

  or provincial level). How do you think the E³ approach could help mi�gate these challenges in future?

6

TRAINING OF E³ MASTER TRAINERS: 2020
ACTIVITY BOOK

Activity 8: The DBE plan - a graphic harvest

In groups, decide on who will do the artwork and capture notes for a graphic (mind-map or harvest) to sum up 

the DBE plan using these headings / key ideas:

•  Why E³?

•  What will E³ do?

•  How will this happen? 

•  What is the ideal outcome?
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9.1  Study the graphic below and in groups decide where each member of your team fits, by wri�ng their 

  names in the correct category. 

Activity 9: Generational Gaps

9.2  Why is this informa�on important for you and any teacher? 
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10.1  How do you think PBL can start addressing the issues of 4IR and youth unemployment?
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11.1  Brainstorm ideas around launching PBL in Term 3 in your school:

District:

Activity 11

School:

Province
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12.2  How will teachers have to change? Capture main points below.

12.1  Reflect on Michelle's presenta�on and capture the details of her project in the table below.

Activity 12

 

Challenging problems or ques�ons1

2

3

4

5

6

7

Sustained inquiry

Authen�city

Student voice and choice

Reflec�on

Cri�que and revision

Public product

STAGE COMMENT
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Activity 13: Tips to encourage differentiation in class

13. 1  On flashcards capture �ps on how to differen�ate amongst learners and so ensure that every learner is 

  accommodated.  

13.2  Study the notes and supplement your flashcards with ideas from the notes. 

13.4 In the space below, draw a rough mind-map to capture the above discussion:

13.3 Tack your flashcards under the right heading on the wall. 
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14.1  Tick whether the golden steps of PBL have been included in the project you were handed. 

Activity 14: Analysing a project

14.2  Which project did you like the most and why? 

Activity 15: Tips for effective group work

Groups discuss how to make group work really work. Make notes to contribute to the large group discussion. 

Challenging problems or ques�ons1

2

3

4

5

6

7

Sustained inquiry

Authen�city

Student voice and choice

Reflec�on

Cri�que and revision

Public product

STAGE COMMENT (IF NEEDED)þ
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Activity 16: How are you doing?

PBL Facilitator How I need to adapt / or not?

Design and plan
A learner problem arises and a lesson is created 
around it.  She knows her curriculum and this will 
help her to link the problem to relevant CAPS 
informa�on/knowledge transfer.

Knows the CAPS and links her lesson to outcomes 

and expecta�ons from the CAPS.

Align to standards

Understands that school culture plays a huge role 

in modeling appropriate and meaningful 

rela�onships.

Build the culture

The project is designed around prac�cal real-life 

solu�ons.  There is very li�le transmission 

teaching.  Learners are given a task with clear 

instruc�ons and the teacher observes learners 

and helps them when needed.  She is a class and 

ac�vity manager.

Manage ac�vi�es

Scaffold student learning

She understands that all learners are different and 

in a variety of ways.  She sees her role as that of 

supporter as each individual learner is helped to 

climb to the next level because of her one-on-one 

coaching. 

Assess student learning

In her classroom, there are 3 types of assessment 

and each is treated differently and has a different 

purpose:

Baseline – where should we start?

Forma�ve – How are we doing, every li�le step of 

the way?

Summa�ve – How did we do when tested on a 

chunk of work?

Her role is to pay a�en�on to the needs of every 

learner and to offer them support, not via formal 

teaching, but by one-on-one coaching especially 

as they work in groups.

Engage and coach
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   ... language disempowered a learner you knew. 

  ... language proficiency has empowered learners you know/knew.

Activity 17: Spinning a yarn

17. 1  Using strings, recount stories from your past sharing how...

17.2 Doodle as your group mates speak:

Doodles:

15
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Activity 18: Professional Learning Communities (PLCs)

18.1  In pairs, explain why each of the 10 characteris�cs is crucial for a successful PLC.

1 Mutual trust and respect

2 Support challenge and
construc�ve cri�que

3 Shared vision and focus on
learning for all learners

4 Collabora�ve and reflec�ve
enquiry

5 Inclusive membership

6 Leadership

7 Collec�ve responsibility for
student learning

7

8 Coherent, responsive
change in prac�ce

9 Regularity

10 Systema�c, rigorous
enquiry into prac�ce

16
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In pairs, using A3 paper, commit to change by:

19.1 Saying what ac�on you will take immediately:

Activity 19: How can you play a role?

19.2 Finding an inspiring quota�on to embody your view of PBL as na�on building:

19.3 Your personal mantra to drive your own life (personal and professional):
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  · Here is my plan for mobilizing teachers:

20.2  This is what I really feel about PBL and this is what I am going to do to change educa�on in South Africa.

  · I shall spread the word by

20. 1  How are you going to contribute to spreading the word and mobilizing and developing teachers?  

  Consider innova�ve technology.

Activity 20: Spreading the word
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Tell me and I forget.

Teach me and I remember.

Involve me and I learn.

Benjamin Franklin
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