[image: A picture containing screenshot, graphics, graphic design, colorfulness

Description automatically generated]
[image: A picture containing screenshot, graphics, design, illustration

Description automatically generated]
GEC 2024
21st-Century Skills   
FACILITATORS GUIDE 



[image: ]

Contents page

Context of this training	2
Icebreaker: Select the shape that is different	3
Introduction: What are 21st-Century Skills and Why are they Important?	4
Activity 1: 21st-Century Skill Rubric	4
Activity 2: Template 1 – Observation tool	5
Activity 3: Template 2 – Scoring	6
Activity 4: Template 3 and SA SAMS	8
Discussion: Embedding 21st Century Skills	9
Close	9

	Activities
	Suggested time 

	Icebreaker
	5 mins

	Introduction 
	10 mins 

	Activity 1: 21st- Century Skills Rubric 
	10 minutes 

	Activity 2: Template One - Overserve 
	45 minutes

	Activity 3: Template Two - Score  
	10 minutes

	Activity 4: Template three and SASAMS 
	10 minutes

	Discussion: Embedding 21st Century Skills 
	10 minutes 

	Close
	5 minutes 


Training Overview

	[bookmark: _heading=h.gjdgxs]Context of this training 
The goal of the GEC is to: 
· support the development of learners’’ “21st-Century Skills” and inclinations and, 
· strengthen the effective assessment of these skills and learners’’ knowledge and, 
· provide learners with an opportunity to develop and grow these skills, in such a way that prepares learners to make decisions about their future studies and career pathways that then prepares them for success in a changing world. 



In this training, we will explore how we OBSERVE and IDENTIFY the skills (21st-Century Skills) that learners need to succeed in a changing world by asking the following questions: 

	The ‘Curious Questions’ driving this workshop are:  
· What are 21st-Century Skills and why do we need them?[image: A person standing next to a question mark
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· How do we define these 21st-Century Skills?
· How do we identify these 21st-Century Skills?
· How can we embed these 21st-Century Skills into our teaching and learning? What are the conditions needed to successfully grow learners’’ 21st-Century Skills? 




The learning goal of this workshop is: to equip participants with the understanding and practical skills necessary to effectively begin to take their first steps into identifying 21st-Century Skills in their classes. To also understand some of the mechanisms needed to effectively integrate 21st-Century Skills into teaching and learning experiences, preparing learners for a rapidly changing world. SO THAT participants can effectively train and support teachers to be able to effectively measure 21st-Century Skills in their classrooms. 

The objectives of this workshop are: 
1. Define key 21st-Century Skills. 
2. Identify specific 21st-Century Skills in a variety of contexts.
3. Experience and Use the 21st-Century Skill ‘assessment tools’. 

The outcome of this workshop is:
By the end of this workshop participants will be able to:
· Clearly articulate the definition of specific 21st-Century Skills.
· Accurately identify the presence of 21st-Century Skills within various learning environments or situations.
· Understand the integrated projects and how 21st-Century Skills they are assessed. 

The purpose of this document is to equip you with the necessary information to efficiently conduct this workshop session. For a more detailed understanding of the workshop's themes, we suggest reading the following documents below:
1. The Teachers Guide to 21st-Century Skills - A short guide that offers thorough explanations of the five 21st-Century Skills included in the GEC.
2. The teacher’s guide to Project-based Learning - A guide that unpacks the elements needed for the successful implementation of an integrated project.

PLEASE NOTE: PLEASE FEEL FREE TO ADAPT THIS TRAINING TO THE SPECIFIC NEEDS OF YOUR TRAINING COHORT. THE ACTIVITIES AND NOTES IN THIS DOCUMENT ARE A SUGGESTION.
There are 6 activities in this workshop. All activities in this workshop will be carried out in the same groups of approx. 6 – 8 people throughout the workshop.

	[bookmark: _heading=h.30j0zll]Icebreaker: Select the shape that is different



Time: 5 minutes [image: ]

Resources: A series of small pictures of different objects. 



	Why are we doing this activity? 
The ‘Select the Shape that is Different’ activity is designed to help participants to see that in life there are often many right answers, and it is about how to choose the right answer/solution for the context given. This is a brain activation activity to help participants to prepare to step into a creative, interactive, experiential learning space. 



Instructions:
1. Place the shapes on the wall, or up on a PowerPoint. Ask participants to select the shape that is different, by standing next to the shape they have chosen.
2. Ask a number of participants to explain why they chose this shape. 
3. Then explain: 


	Ideas for what you could say:
Life is changing, it is uncertain, and there is rarely one right answer. To thrive in a rapidly changing world we need to be prepared, through education, to see many right answers and choose the best one for the situation. This is why the GEC is so important, it is helping to prepare learners for success in a changing world through Integrated Projects and 21st-Century Skills.  




	[bookmark: _heading=h.1fob9te]Introduction: What are 21st-Century Skills and Why are they Important? 



Time: 10 minutes 

Resources: PowerPoint presentation 

	Why are we doing this activity?
The purpose of the introduction is to set the scene and outline the whole workshop so that participants have an overview of the content for the training as well as know what is expected and how to participate.



Instructions:

1. Use the slide deck provided to give a short presentation that provides an overview of the training and what to expect during the session.
2. Recap what are 21st-Century Skills and why do we need them?  
3. Ask the audience – why do we need to define 21st-Century Skills? 

	[bookmark: _heading=h.3znysh7]Activity 1: 21st-Century Skill Rubric 



Time: 10 minutes  

Resources: 
· Pages 3-4 of the Participant Workbook. 

	Why are we doing this activity?
This activity is designed to deepen participants' understanding of the 21st Century Skills rubric through active engagement. By immersing participants in tasks that reflect these skills, we move beyond passive reading to a dynamic exploration, enabling them to personally connect with and see the relevance of these skills in their lives. This approach not only makes the content more accessible but also encourages reflective thinking about its application in real-world scenarios.



Instructions:

1. Ask participants to turn to pages 3-4 of the participant workbook - 21st-Century Skills Rubric: Self-reflection Activity

2. Explain the task to the participants at your table.

A. Read each statement carefully: Take your time to understand what each statement is asking about.

B. Reflect: Reflect on how often you do what's described in the statement.

C. Choose your answer: For each statement, pick the option that best fits you:

· "Never" if you don't do it at all.
· "Rarely" if you've done it a few times, but not much.
· "Sometimes" if you do it about half the time.
· "Often" if you do it most of the time.
· "Always" if you do it every time, without fail.

Be honest: There are no right or wrong answers. It is simply about engaging deeply with the content. 

	To summarise and close this activity you could say.
21st-Century Skills are the skills that we need to succeed in a rapidly changing world. 
There are a number of different skills that make up 21st- century skills but for the purpose of the GEC a selection of these skills have been included: communication, collaboration, critical thinking, creativity, and metacognition.  These skills help individuals to face complex life and work environments in the 21st century.  They are essential to succeed in the information age where change is rapid and constant, requiring individuals to be adaptable, flexible, self-directed, and proficient in communication and technology.


 
	[bookmark: _heading=h.2et92p0]Activity 2: Template 1 – Observation tool 



Time: 10 minutes  

Resources: 
· Page 5-6 of the participant workbook 

	Why are we doing this activity?
Through this activity, participants will gain hands-on experience using a straightforward rubric to observe 21st-Century Skills in action. The goal is to foster familiarity and ease with this rubric, which will lead to participants feeling able to incorporate this tool into their teaching practices with greater confidence and effectiveness.



Instructions:

1. Introduction: 

	You could say: 
In this activity, we will be exploring the curious question of how we identify these 21st-Century Skills.  We will answer this question by practising using a 21st-Century Skills observation rubric using a simulation activity.  



2. Refer participants to page 5 of the participant workbook guide. This Template 1: the Observation Rubric. 

	"The 'Observation Rubric' is a user-friendly tool that clearly outlines five key 21st-Century Skills. It also offers specific descriptors that observers can look for during class activities. The primary aim of this rubric is to assist educators in easily spotting these skills so that they can be nurtured and grown during class over the course of the year. 



Introducing simulation activities. 
3. Explain to the participants that in this activity, each group will be assigned to either task 1 (building) or task 2 (observing). Groups will swap and do both tasks.  
4. Explain Group 1: the building project “How can we use the materials we have available to design and construct packaging that can contain a model device, ensuring it's both functional and looks appealing?”

	In their teams, participants are reminded that they are Grade 9 learners doing the GEC MST project. In this mini project they are tasked to create a box to house a prototype that was created earlier in the project. 



Group two will address the following driving question: “How can we identify one business idea that addresses a community need and has the potential to generate income?”

	In their teams, participants are reminded that they are Grade 9 learners doing the GEC LO project. In this mini project they are tasked to come up with a business idea that meets the needs of their community.  



Using Template 1: Observing and Building (10 minutes)

a. Group 1 starts the building project while Group 2 observes. The observing team should actively look for the 21st-Century Skills mentioned in the rubric in the working team. 
b. After 10 minutes the groups swap tasks. Group 1 will observe, and Group 2 will build. 
c. Allow 10 minutes for a debrief and facilitate any questions. Allow for participants to share their experiences. 

This is what the observation tool looks like. 
[image: ]
Debrief the experience:

1. Did you observe all the skills in 10 minutes?
2. What did you find challenging? 
3. What did you like about this? 
4. What questions do you have?

	[bookmark: _heading=h.tyjcwt]Activity 3: Template 2 – Scoring  



Time: 10 minutes  

Resources: 
Pages 7-8 of the participant workbook 
	Why are we doing this activity?
Through this activity, participants will gain hands-on experience using template 2 the scoring template. By experiencing using template 2 we move beyond passive reading and listening to a presentation to a dynamic exploration, enabling participants  to personally connect with the process of using template two. 





Instructions: 

1. Ask participants to go to page 7 of their participant workbooks 
2. Explain 

	You could say: 
Use your observations from the 21st Century Skill Observation Tool (Template 1) to help you to decide what score you will give each participant for each sub-skill. For example, the more frequently you observe a skill the higher the mark you will select e.g., Often observed, or always observed. 

In the example below you might score the sub-skills in communication either a 1 to 2, but for collaboration you might score the sub-skills 3 or 4. 




[image: ]
3. Score each sub-skill based on how often it was observed.

4. Record these scores on the Subject Teacher Capturing Template (Template 2). Each skill's score is the total of its 3 sub-skills.

Remember, these scores are not for marks, promotion, or progression. They simply state the frequency in which these skills have been practiced and observed. 

The scoring rubric. 
[image: ]

	NOTE: Remind participants that the journey towards meaningfully providing learners with information about their 21st-Century Skills starts with identification. 

Both teachers AND learners need to be able to identify and talk about these 21st-Century Skills, BEFORE starting to assign a competency level. 



5. Allow participants time to discuss their scores. Remind people that there is NO judgement of a person’s behaviour. It is simply an exercise to see how often you see certain skills. At this point, you might want to mention that the activity was very short, and it is unlikely that participants had the opportunity to practise and demonstrate all the skills and sub-skills. 


	[bookmark: _heading=h.3dy6vkm]Activity 4: Template 3 and SA SAMS  



Time: 10 minutes  

	Why are we doing this activity?
Through this activity, participants will gain knowledge of the final step in measuring 21st-Century Skills, using template three and inputting into SASAMS. The good news is that if all teachers complete template two, template three automatically calculates the ‘mark’ to be inputted into SASAMS making this step quicker and easier. 



1. Use the PowerPoint to explain template 3.   
Instructions
1. Subject teachers give their filled 'Subject Teacher Capturing Tool' (Template 2) to the class teacher.
2. The excel spreadsheet will then automatically fill in template 3. 
3. Finally, Template 3 is given to the person in charge of entering scores into SA-SAMS[image: A picture containing text, screenshot, line, font
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a. Allow 10-20 minutes for a debrief and facilitate any questions. Allow for participants to share their experiences. 






	[bookmark: _heading=h.ili1pjqy39vi]Discussion: Embedding 21st Century Skills 




Time: 10 minutes  

Resources: Powerpoint presentation
	Why are we doing this activity?
Through this activity, participants will address the question ‘How can learners grow their 21st century skills through schooling?’ The intention is to show the connection between the integrated projects and the 21st Century Skills. The Integrated Project is the opportunity for learners to practise their 21st Century Skills, because learners work together to solve real life and relevant problems. 



2. Use the PowerPoint to facilitate a discussion around ‘How can learners grow their 21st century skills through schooling?’ Allow participants some time to discuss and share their thoughts.’ 
3. Share the information on the PowerPoint. 
This is an excellent opportunity to set the scene for a deeper dive into the Integrated Projects. 


	You could say
In this activity, we explored the curious question How can learners grow their 21st century skills through schooling?’  We found that the integrated project gives learners the chance to be self-directed, allowing them to collaborate and solve real-life and relevant problems.

When learners are self-directed, they employ metacognitive, communication, collaboration, and critical thinking skills. They make their own decisions and deeply engage with the content because they have autonomy. The integrated project allows learners opportunities to collaborate with others, learners enhance their communication skills to work effectively in a team. Lastly, in solving real-life, relevant problems, learners exercise their critical thinking and creativity skills, finding practical and pertinent solutions to real-world challenges.



	[bookmark: _heading=h.hm2yynge3ae2]Close  



Time: 5 minutes  

Resources: Powerpoint presentation
1. Share the Powerpoint Presentation. You could close the session by saying: 
	You could say.
We started the session by practising our creative thinking skills and switching on our brains for action. 

We then began by exploring the rubric by completing a self assessment questionnaire version of the rubric. We discovered that there are different ways to support our learners/workshop participants to engage with content. 

We then went on to practise identifying 21st-Century Skills. The two mini PBL projects were an attempt at creating an opportunity for you to practise 21st-Century Skills. We know that measuring these skills needs to be done over time, so this activity was just a taster. We also realised that in one very short activity, you won’t see all the skills and that these skills need time to grow.

We experienced using template 1 and 2, and found out that template 3 has been automated, reducing one level of admin in the process of measuring 21st Century Skills. 

We discovered that in order for our learners to grow their 21st-Century Skills they need opportunities to practise their 21st-Century Skills and that the Integrated projects are one approach to grow learners 21st-Century Skills. 

Throughout this process we employed our own 21st-century skills as we completed the mini projects.  We know that preparing learners with skills for a changing world is HARD, it is CHALLENGING, it is UNCERTAIN, and it is AMBIGUOUS. As educational leaders, we adopted our preparedness mindset, turned our radars on, and started solving problems, being 21st century educators. 

Now it is time to dive deeper into the integrated projects. 
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Template 1: 21st Century Skills Observation Tool
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Frequency Never observed Rarely Observed Sometimes Often Observed Always Observed
Observed
Description The behaviour wasn't The behaviour occurs, The behaviour occurs The behaviour happens | The behaviour is
seen but not often. about half the time. most of the time. consistent and regular.
Score 0 1 2 3 4
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Template 3: Class teacher Consolidation Capturing Tool 21st century skills
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